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In brief

With a total annual turnover of over 41 billion Euro*
is the medical technology industry in Germany impor-
tant and constantly growing cornerstone of the German
business. The approximately 1,510 companies with more
than 20 employees provide over 165,900 jobs. If you
count the micro and trading companies, comes the
industry to a total of 11,000 companies with around
262,000 employees.

Industry structure

The Germanmedicaltechnologyindustryisstronglymedium-
sized shaped. Around 93 percent of the approximately
1,510 medical technology companies have fewer than
250 employees. Almost 970 companies have a number of
employees between 20 and 50. Most companies are in
Baden-Wirttemberg (308), NRW (292) and Bavaria (197).
The sector’s export rate is average almost 68 percent.

The wide product range of the Medtech

industry — Functional grouping of medical

technology and medical products:

e Diagnostic Systems: ECG, blood pressure monitors,
monitoring systems

e Imaging Systems: X-ray, CT, MRI, ultrasound, PET

e Therapy Systems: Ventilators, dialysis machines,
infusion pumps

e Surgery & Inter.vention: Surgical systems, 1510
anesthesia devices, endoscopes [

e |Implants: Active implants (e.g., pacemakers),
passive implants (e.g., endoprostheses)

e Rehabilitation & Aids: Prostheses, wheelchairs,
orthoses

e Consumables: Bandages, syringes, needles,
catheters, urine bags, gloves, masks

e E-Health & Software: ePA, telemedicine, T
DIGA, Al, robotics € 41000

companies

Number base:
2024

industry sales

Number base:
Customers & markets 2024
e Hospitals
e Medical and dental practices and
other healthcare facilities
e Medical supply trade 165.900
e Retirement and nursing homes I

o , employees
e Privat individuals (aids)

Number base:

2024
* Figures for 2024




Opportunities, challenges, trends

The medium and long-term drivers of the medical techno-
logy market are intact. These include, for example, the
opportunities arising from demographic developments,
particularly in the mature economies and through high
investments in health in many emerging countries. Also
the further increasing importance of the good health
and technological new or further developments ensure
demand impulses. The importance of digitalization
remains very high. The healthcare industry is undergoing
a rapid process of change. Digitalization already touches
all areas of care. New developments, for example in the
areas of robotics or artificial intelligence, are reinforcing
this trend. In order to realize the full potential of this
change, the Framework conditions in Germany can be
optimized. Here it is primarily bureaucratic hurdles that
are hindering growth. Strategies and federal laws to
accelerate the digitalization of the healthcare system
are a step in the right direction. Current is the medium-
sized medical technology and Germany as a location
for innovation more than ever under pressure: sup-
ply chain disruptions, rising material, energy and logis-
tics costs, the effects of war in Ukraine and an overall
difficult economic situation environment burden the busi-
ness. to be added increasingly complex and bureaucratic
sustainability requirements paired with foreseeable ma-
terial ones Prohibited or Restricted. This represents for
many companies are in an extreme economic situation
represent, which not only leads to economic upheaval
can lead, but also the security of supply with medical
devices in question. If it weren't already enough, the
EU Medical Devices Regulation (MDR) brings many, not
just smaller manufacturers, to their limits and massively
damages innovative strength the industry.

In view of an export rate of almost 68 percent, foreign
business is of great importance. The most important
target regions for German medical technology exports
remain North America and Asia with export shares of

almost 20 and around 16 percent. The most important
singular target market remained the USA, with exports
exceeding 5.7 billion Euros, which recorded continued
growth of around 2.6 percent compared to the previous
year. Exports to the People’s Republic of China, at
approximately 2 billion Euros, saw a significant decrease
of 14 percent for the first time. On the countries of the
European Union, the largest target region for German
medical technology exports, accounted for 39 percent of
exports.

According to preliminary information, the industry gener-
ated an increase in sales of around 2.5 percent in 2024.
Because of of the aforementioned market drivers is to
be expected that medical technology will continue on
its growth course becomes. However, sales growth is
currently on double-edged sword, because it will cost
increases accompanies, resulting in the earnings situation
recently deteriorated significantly. Especially since you
can Rising healthcare costs due to of the tight corset in
which market participants find themselves move to a
budgeted healthcare system in which Usually not as easy
as in other industries kill customers. The market research
institute Frost & Sullivan expects annual growth between
7 and 8 percent in the coming years. The prerequisites
for German medical technology to continue to tap this
potential from Germany are a suitable European legal
framework with moderate bureaucracy, a positive inno-
vation and investment climate in Germany and the po-
litical will to invest in a sustainable, modern and dlgltal
healthcare system.

Further Information

e A german high-tech industry in figures: ;
www.spectaris. de/flIeadm|n/Content/l\/Ied|zmtechn|k/
Publikationen/spectaris_the_medtech_industry_flyer_
2025.pdf

Medical technology 2020 2021 2022 2023 2024  Diff. 2024/23
Total sales (billion €) 34.25 36.41 38.39 40.35 41.36 +2.5%
Domestic sales (billion €) 11.72 12.21 12.61 12.98 13.20 +1.7 %
Foreign sales (billion €) 22.53 24.20 25.78 27.37 28.16 +2.9%
Export rate (%) 65.8 66.5 67.0 68.0 68.0 -

Employees (thousand) 152.1 154.7 159.8 161.4 165.9 +2.8%
Companies (number) 1,446 1,446 1,470 1,480 1,510 +1.9%

Companies with 20 employees and more; Source: SPECTARIS, Federal Statistical Office
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